
 
School-based Program Goal: Prevent Initiation of Tobacco Use 

 
 

Activities     Output    Short-term/Intermediate Outcomes 
Policy 
 
 
 
 
 
 
 
 
 
Curriculum 
 
 
 
Training 
 
 
 
 
 
 
 
 
 
 
Families 

PS-4: Parents Receive Tobacco-
Free Messages 
• % youth with parents communicating 
anti-tobacco values 
• youth exp. SHS 

PS-3: Staff Support for Tobacco-
Free Messages 
• % teachers who want in-service 
training 
• % teachers receiving training 

PS-2: Youth Educated About 
Harms of Tobacco Use 
• % practiced ways to say “no” 
• % youth received information 

PS-1: Tobacco-Free School 
Policies/Norms 
• Current indicators for policy 
• % youth tobacco users report use on 
school property 
• youth think rules are enforced 

# districts utilizing 

# districts conducting education

# districts implementing 
# districts implementing (GBS/ST&Y)

# staff trained
# districts conducting staff campaigns 

# staff received training
# districts w/ structures for dist. level comm..
# people trained 

# districts implementing w/ youth

# districts in advisory group. 

# districts in ESD advisory group. Advisory 1.05

# venues/outlets where promotion 

# districts staff/admin receiving ed. 

# districts completing 

Mentoring 4.05 

SHS/Cessn Resources 4.04

Motivation Campaign 4.03 

Communication Skills 4.02
Homework 4.01

Youth Cessn 3.06
Motivate Staff 3.05

Comp. School Efforts 3.04 

Brief Interventions 3.03
School Communication 3.02

Curriculum 3.01

Specifics 2.02-2.09 

Reviews/Advisory 2.01

Promotion 1.04
Pub Ed 1.03

Policy Ed 1.02 

Asst 1.01

# venues/outlets where inf. disseminated

 

# districts conducting social mkt campaigns 

# districts conducting campaigns 

 
 
 
 
 
 
 



 
 
 
 
Intervention 
 
 
 
 
 
 
Community Collaboration 
 
 
 
 
 
 
Assessment/Eval 
 
 
 
 
 
 
Enhancements 
 
 
 
 
 
 
 
Capacity Building 

Catalyzes Other Outcomes 

PS-8: Youth Involvement in 
Tobacco Prevention 
• % youth who participated in peer 
education (TATU, Media Literacy, 
coalitions) 
• % youth with ????? 

PS-6: Engagement of Diverse 
Community Partners 
• Shared projects or priority strategies 
with community partner groups 

PS-7: Availability of Prevention 
Data 
• % participation in HYS 

PS-5 Youth Supported to Quit 
Experimenting 
• % youth with a counselor at school 
• % youth receive P&I programs for 
tobacco and tobacco free at follow up 
• % youth tobacco users participate in 
quit programs 
• % schools provide supportive 

consequences for tobacco use 
policy violations 

# ESD staff to be at trainings, conferences 
# ESD staff to attend

# districts participating in comp. prog. 

# districts with youth group 

# districts with special events 

# districts doing TATU 

# partners in collaborative work 

# districts engaged for participation

# partnerships established 
# districts actively supp. youth recruitment 

# community goals/advisory ESD staff 
participation in 

# districts providing cessation supp 

# districts providing intervention support 

# districts w/ enhanced P&I services, # P&I hired

# districts implementing 

# districts requiring involvement 
# districts implementing 

Staff Dev’t 9.03

DOH Meeting 9.02 

Technical Assistance 9.01

Youth Coalition/Group 8.03 

Special Events 8.02 

TATU 8.01

Collaborative Data Sharing 7.02 

Healthy Youth Survey 7.01 

Shared Resources 6.03

Youth Prog. Recruitment 6.02 

Community Communication 6.01 

Youth Cessation Support 5.03 

Youth Support Programs 5.02 

P&I Services 5.01

Strengthening Families 4.08 

Intervention Involvement 4.07
Volunteer Opps 4.06
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